NRCS 68-3A75-1-86
AGREEMENT
BETWEEN
THE WILDERNESS TECHNOLOGY ALLIANCE
ANDTHE
U.S. DEPARTMENT OF AGRICULTURE
NATURAL RESOURCES CONSERVATION SERVICE
1.      PROJECT SUMMARY
This is an agreement between the Wilderness Technology Alliance (WTA) and U.S. Department of Agriculture Natural Resources Conservation Service (NRCS).  This agreement describes how WTA and Partners in Resource Education (PRE) will work together to revise and launch the central web site and ten satellite web sites for the Hands on the Land (HOL) pilot program.  This work will be accomplished through the establishment of a project Steering Committee composed of representatives from the sponsoring organizations, and ten Multimedia Development Teams consisting of public land managers and teachers and students from ten schools each from a different school district in the state of Washington (See Appendix A of this agreement for a tentative list of schools districts and contacts).  The Steering Committee will be responsible for providing assistance and advice regarding web site content and connections with federal sites to WTA staff who will be responsible for site revision and development, while the Multimedia Development Teams will be responsible for development educational components for the ten satellite web sites.  Overall project management will be provided by WTA with technical assistance for the Washington State Department of Public Instruction (DPI) and the Macromedia Development Corporation (MDC).

Funding for this project will be highly leveraged.  Most fixed overhead costs are already provided for by public educations, as is the teacher and student time.  Technology hardware and software is also provided through a grant from the Gates Foundation, Macromedia and Microsoft.  Macromedia has funded the development of the project-based curriculum, which will be used for the development of the educational components of the satellite sites.  DPI will provide support for matching education standards to the web-based educational components, and the development of on-line tools for assessing student learning.  All of the above named partners will be involved in disseminating information about the site to school districts across America.  What remains is project specific costs for WTA, which will be provide through a cooperative agreement with NRCS with funding from OEE.

NRCS 68-3A75-1-86                                                               2
WTA will pass project specific costs on to HOL without markup.  The great majority of WTA costs will be for the salary of the Program Web Master.  The Web Master shall develop an Implementation Strategy for approval by the Steering Committee that will guide: (1) the coordination of the project's various teams and tasks, and (2) the revision and development (including structure, content and standardization) of the various web sites.  In addition to this cost, there is the partial salary of the project manager and project coordinator, travel expenses to local school districts to monitor progress, telephone expenses, some postage, and a small share of G&A expenses.  WTA also intends to compensate each school $500 to $1000 for the successful completion of their section of the HOL site as defined the web master's Implementation Strategy.  A detailed budget follows.

II.    SPONSORING ORGANIZATIONS
Partners in Resource Education
PRE is a Washington, DC based partnership with representatives from the Bureau of Land Management (BLM), the National Park Service (NPS), the USDA Natural Resources Conservation Service (NRCS), and Forest Service (USFS), and the U.S. Fish and Wildlife Service (FWS).  The National Environmental Education and Training Foundation (NEETF) provide PRE program and activity coordination.  HOL, one of PRE primary projects, is a pilot program that aims to use federal lands to support learning in the nations' classrooms.  OEE, PRE member agencies, and local partners provide funding for HOL.

Wilderness Technology Alliance
The mission of the WTA, a non-profit 501c(3), is to bridge the widening gap between our wilderness resources and our nation's youth using multimedia and Internet technology to reach classrooms nationwide.  WTA has worked in Washington State for over five years developing and refining its educational model.  During the past three years it has partnered closely with Washington State Superintendent of Public Instruction, Macromedia and Microsoft.  The goal is to develop a statewide (and eventually nationwide) multimedia development "company" consisting of teachers and students in high school curriculum-based programs.  These students research and learn environmental content, then under the supervision of their teacher and a program web masters, translate this content into web-based educational resources.  After nearly a year of training, a consortium of 16 technology classrooms with well prepared teachers and their students are ready to develop educational components for HOL.

111. PROJECT BACKGROUND
HOL vision is to provide a national network of field classrooms to enhance kindergarten through high school student learning through the environment.  Goals of the HOL program are to: (1) Enhance student learning in natural, historical and archeological
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settings; (2) Promote resource conservation through education; and (3) Develop a framework to maintain and expand the HOL program nationwide.

PRE initiated HOL in 1999 with the identification of ten pilot sites (two sites for each PRE agency) across the country to assist in the development of a national program framework.  All the sites have extensive experience working in partnership with local schools and organizations to establish and manage outdoor classrooms, which support local curricular objectives.  Together, the sites represent a variety of different ecosystems throughout the United States.  The ten sites are as follows:

National Park Service
1.
     Olympic National Park, WA

2.
Everglades National Park, FL

Bureau of Land Management
3.
Campbell Creek Science Center, AK

4.
Red Rock Canyon National Conservation Area, NV

Fish and Wildlife Service
5 .
Partnership of Arid Lands Stewardship, WA

6.
Earth Stewards,NJ

Forest Service
7.
San Bernardino National Forest, CA

8.         Uinta National Forest, UT

Natural Resources Conservation Service
9.
Quachita Mountains Resource Conservation and Development (RC&D), OK

10.        Panhandle RC&D, NE

Each site received financial support for the enhancement of its school-based educational programs and activities.  Site representatives met monthly on conference calls and at the National Science Teachers' Association annual meeting to share experiences and develop the strategic plan to guide the expansion of HOL nationwide.  HOL's Strategic Plan can be found in the appendix to this agreement.  A pilot central web site was developed in collaboration with site representatives, many of whom also developed site specific web sites.  In preparation for the launch of a national program in 2002, HOL will expand to an additional ten pilot sites, develop an organizational infrastructure, and develop a presence on the worldwide web in partnership with WTA.

IV.  PROJECT JUSTIFICATION
Given the multiple jurisdictions over public lands and their wide geographic distribution, the Internet serves as the ideal medium for delivering educational resources and
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opportunities to our nation's schools.  A web site has vast potential because it can include a broad array of environmental content and target multiple age groups.  All materials for the web site will be developed based on the issues confronting individual HOL sites, how students learn at each grade level, what they need to learn, and how this learning corresponds to state-mandated standards.

This project is important from many perspectives.  For public land agencies the project will provide a comprehensive publicized vehicle for increasing awareness of their educational resources.  Through this awareness will come:

An increased and more environmentally aware visitation.  By informing potential visitors of the resources, their value and how to treat them once they arrive, we all benefit.  This increases visitation while decreasing management costs, damage to the resources, and possible tension between land managers and visitors.  

An increased awareness and appreciation of public lands by the general public.  This creates more public support and participation in caring for these public lands and their resources.

An integrated and instrumental role of public lands in education.  This new role will improve student learning in the classroom.

A better understanding and appreciation of the agency's mission and work.  Besides lowering possible tensions between users and managers of public lands, the public becomes aware of exciting career possibilities, and ways to participate with public agencies in caring for public land resources.

For students and teachers using the web site, the project will provide:
Easy access to teaching resources pertaining to public lands.  Public lands are a topic rarely studied in our nation's schools, even when lands are close by.  Most often, educators are unaware of these resources.  This project solves this.

An easy way to integrate field-based learning and/or environmental education into classroom activities.  It is very difficult to add new classroom activities when educators struggle to meet upgraded state standards.  This program matches environmental education with these standards, allowing easy implementation by teachers and captivating material for students.


A captivating resource for students developed by students.

For students and teachers involved in developing the web site, the project will provide:
A paradigm shift in education where students create technology content for other students.

Students are fully capable of delivering timely web content, all while gaining valuable job skills.

A captivating project-based learning environment for high school students where they learn both technology and environmental education.
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For high-technology corporations, the project will provide:
A national model for implementing project-based learning in the classroom.

A vehicle for transporting the teaching model to other states.

V.     PROJECT DESCRIPTION AND METHODOLOGY
The learning model pioneered by the Wilderness Technology Alliance (WTA) is ideally suited to meet the objectives of the Hands on the Land Network.  WTA proposes a self-perpetuating, ever evolving "Hands on the Land Classroom" where students, teachers, and land managers can collaborate to develop curriculum-based interactive and interesting components for students and teachers who use the web.  The Hands of the Land network will connect classrooms with a variety of land management agencies as directed by the objectives of Hands on the Land (HOL).

The Hands on the Land network will be completed in two phases.  Phase one will initiate renovation of HOL central web site, create the framework or self-perpetuation and establish ten multimedia development teams responsible for building the first wave of educational components for the ten satellite sites.  Phase two will consist of maintaining the site, developing second wave components and marketing the project to potential classrooms, individual sites of land management agencies, and funding sources.  Phase two will not be covered by the funds provided by this cooperative agreement.

Phase I Goals
1.
Renovate and launch an improved HOL central web site and ten satellite web sites (one for each pilot location) using the framework at http://www.earthcaim.com/elements/holdiag.gif     (see Appendix B of this agreement);

2.
Develop educational components and learning assessment tools for the ten satellite web sites using multimedia development teams composed of public land managers (one representative from each of the HOL pilot sites), and teachers and students;

3.          Identify funding sources for phase 11 of the project.

Phase I Objectives
1.
Students and teachers on each multimedia development team will gain an in depth understanding of one current land management issue;

2.
Each of the original ten HOL pilot sites will have a student-created component built for its HOL web site, which will be on-line by December 15, 2001.

Upon the signing of a cooperative agreement with NRCS, WTA and PRE will establish a Steering Committee responsible for overseeing the implementation of the project.  The
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Steering Committee will be composed of representatives from WTA, PRE, DPI, MDC, and Environmental Protection Agency (EPA).  WTA will hire a Program Web Master responsible for developing and executing an Implementation Strategy, which will be approved by the Steering Committee.  The Implementation Strategy will include the following components:

1.
Proposed.framework (structure and content) for the central and satellite sites.-

To
assure a standardized structure, the Web Master will:
Evaluate options for HOL web sites and provide recommendations as to which organization(s)/entity(ies) should host the sites, considering such factors as cost, access, security, and maintenance.  The recommendations will also address how data should be managed and how data should be coded and up-linked;

Establish standard design elements and navigational tools for the central and ten satellite web sites.  Navigational tools should facilitate movement between the central site and the HOL field sites, as well as school and partner sites.  These prototype sites should showcase the best uses of technology for educational purposes.  They should also incorporate tools to allow teachers and agencies to assess learning.

Web Master responsibilities for content will include, but not necessarily be limit to:
Central Site Responsibilities
Code and uplink HOL descriptive information (developed and provided by PRE); Develop interactive programs for the central site on resource topics of high priority to the PRE agencies, such as invasive weeds, fire, watershed, etc.' Develop a game-like education program that encourages student users to visit multiple HOL sites.  The program should help users meet academic standards of learning or acquire knowledge about issues/subjects of high priority to the PRE agencies, and include an assessment of student learning;

Develop search, indexing, referencing, and other tools to allow students and teachers to retrieve information on selected topics quickly;

Develop a framework for an on-line environmental monitoring site and will be lined with the national GLOBE program

Satellite Site Responsibilities
Code and uplink descriptions of the local HOL programs;

Develop virtual tours and site profiles (descriptions of the ecosystems).  The content areas for the tours and profiles will be standardized across the sites; reinforce concepts in the standards of learning, and include assessments of student learning;
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·
Code and uplink teaching resource materials developed by the local site and information on local opportunities for teachers/students, including how to become an HOL partner;

·
Consult with the Washington State Department of Public Instruction to ensure the educational merit of materials posted on HOL sites;

·
Consult with educators at HOL site locations to ensure that educational modules developed by students under the direction of WTA are educationally sound and locally relevant;

·
Complete web development for HOL sites or provide technical assistance to sites to enable them to complete development;

·
Provide all system specifications/requirements for the prototype sites to PRE.

2.
A final project outline including task table, time line, deliverables andproject tc@ams.
With input from the Steering Committee, the Web Master will finalize the draft task table found in this agreement.  The table will include the best estimates for time frames and responsible parties.  The task table will be updated quarterly to reflect realities as the project is implemented.

The project will be implemented and managed using standard project management software (Microsoft Project or Techline).  The sequence of tasks, their priority, their deliverables, and their progress towards completion will be identified and reviewed by WTA at weekly meetings.  Techline allows for internet-based monitoring of project progress, which PRE may view at any time.  Reports on the project, individual tasks, their progress towards completion, and deliverables thus far, will be reported to PRE by WTA on a quarterly basis.

VI. AGENCIES RESPONSIBILITIES
Partners
in Resource Education
1.       Assign a representative from PRE to serve as a member of the Steering Committee.

2. Assign personnel from each site to serve on the multimedia development team responsible for the development of web-based educational materials.  This will involve providing information on the specific issues relevant to the site, and conducting a technical review of the educational materials developed by the teams.

3. Provide WTA with the following content for coding and up -linking to a central and/or satellite HOL site; description of HOL program (national and local); description of how to become an HOL partner (nationally and locally); maps showing the locations of HOL field sites with hot links to field web pages (maps should be designed to allow for program growth); information on teaching resources and opportunities available on a national and local basis; materials to
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support the development of virtual tours and profiles of HOL sites; materials to support the development of interactive programs addressing high priority resource topics; correlation's between content and national and local standards of learning; information on environmental literacy research findings;

4.
Review materials for both the central and satellite web sites to ensure technical accuracy.

Wilderness Technology Alliance
1.
Assign a representative to serve as a member of the Steering Committee;

2.
Hire and oversee a Web Master who will serve as project coordinator, and facilitate communication between the classrooms and PRE sites;

3.
Provide project implementation, management and supervision, based on the Implementation Strategy developed by the Web Master and approved by the Steering Committee;

4.
Submit quarterly status reports to PRE, including tasks accomplished, problems encountered, actions to resolve them, and a financial statement, wl-iich demonstrates expenditures to date;

5.
Oversee correlation of activities developed to local educational standards at each site, and to national standards for educational resources on the central site.

Natural Resources Conservation Service
1 .    Sign and administer a cooperative agreement with WTA.

Washington State Department of Public Instruction
1.
Assign a curriculum specialist to serve on the Steering Committee, assure correlation to state education standards, and provide technical assistance and quality control for educational materials developed by the multimedia teams, and corresponding learning assessments.

Macromedia Development Corporation
1.
Assign a representative to serve on the Steering Committee and provide technical hardware and software advice and support.

U.S.
Environmental Protection Agency
1.
Assign a representative to the steering committee;

2.
Amend the current Interagency Agreement with NRCS to add funding for this cooperative agreement.

VII.   PROJECT EVALUATION AND SUSTAINABILITY
Teachers who use the site will be asked to fill out an on-line questionnaire pertaining to the impact and use.  Data will be stored in a database and statistics will be available online.  Key indicators include the number of repeat visitors, and rate of increased interest
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among potential partners.  Pre and post tests for all educational components will provide and indication of what students learned as a result of completing the activities.

Teacher/student members of the multimedia development teams will also be asked to evaluate their experience in the project.  This information will be used to improve project methodology.  In addition, students will be assessed to determine the impact the project had on their learning regarding environmental and technology literacy, (i.e. do they know more about the environmental issue they researched AND can they develop web-based educational programs to address them).

After Phase One has been completed, funding and support will be sought after on a per project basis.  A site sponsor will be allied with each new member site.  Each site sponsor will fund the development of a new student-created component and web site tour.  Funding will also help to support the maintenance of the server and web site framework.  The addition of new sites will be limited to the number of site sponsors available.

VIII.
PERIOD AND TERMS OF AGREEMENT
A.
The period of this agreement will become effective from the date of the last signature and extend through September 30, 2002.

B.
This agreement may be amended, extended, or modified by a written amendment to the agreement through an exchange of correspondence between authorized officials of WTA and NRCS, provided such amendment does not extend the agreement beyond the close of the fiscal year in which the work is completed.

C.
Either party may terminate this agreement hereto by written notice to the other party at least 30 calendar days in advance of the effective date of termination.  This agreement can be terminated by NRCS, if NRCS determines that WTA has failed to comply with the provisions of this agreement.  In the event this agreement is terminated, WTA shall bill NRCS and be reimbursed for services provided up to the effective date of termination.

IX.
FUNDING AND PAYMENT PROCEDURES
A.
Funds in the amount of $50,000 have been obligated for this agreement in FY 2001.  Reimbursement shall be made to WTA upon receipt of a properly completed SF-270, "Request for Advance or Reimbursement," for expenses incurred by WTA.

B.
Reimbursement by NRCS shall not exceed the estimated amounts indicated by the original agreement or in any amendments without the prior written consent of NRCS.
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C.
All requests for reimbursement shall cite the agreement number, fund citation, remittance address, and billing period.  Invoices, supporting documentation, and reports are to be submitted to:

Mr. Bill Boyer

USDA, Natural Resources Conservation Service

Room 6158 South Agriculture Building

1400 Independence Avenue, SW

Washington, DC 20250

Fund Citation: 0 1 0 1 R75

D.
WTA will also provide a Financial Status Report on Form SF-269 to NRCS at the end of the period of this agreement.  The Financial Status Report should be submitted to Mr. Bill Boyer at the address given above.

X.
PROVISIONS
A.
In accordance with the Code of Federal Regulations (CFR), Title 7, 3015.205(, "As a condition of this cooperative agreement, the recipient assures and certifies that it is in compliance with and will comply in the course of the agreement with all applicable laws, regulations, Executive Orders, and other generally applicable requirements, including those set out in 7 CFR 3015.205(b), which are hereby incorporated by reference and other statutory provisions as are specifically set forth within."

B.
As a condition of this cooperative agreement, WTA assures and certifies that it is in compliance with and will comply with:

1. 7 CFR, Part 3015, Uniform Federal Assistance Regulations;

2.
7 CFR, Part 3016, Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments;

3.
7 CFR, Part 3017, Government-wide Debarment and Suspension and Government-wide Requirements for Drug-Free Workplace;

4.
7 CFR, Part 3018, New Restrictions of Lobbying-,

5.
7 CFR, Part 3 05 1, Audit of Institutions of Higher Education and Nonprofit Institutions; and

6.
Office of Management and Budget (OMB) Circular A- I IO, Grants and Agreements with Institutions of Higher Education, Hospitals, and other Nonprofit Organizations-Uniform Administrative Requirements; A- 122, Cost Principles for Nonprofit Organizations; A- I 'I 'I, Audits of States, Local Governments, and Nonprofit Organizations; A-87, Audits of State and Local Governments; Treasury Circular 1075, Withdrawal of Cash
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from the Treasury For Advances Under Federal and Other Programs; which are hereby incorporated by reference, and such other statutory provisions as specifically set forth herein.

C.
WTA assures and certifies that as a condition of this agreement that all programs or activities conducted under this agreement will be in compliance with the nondiscrimination provision contained in Titles VI and VII of the Civil Rights Act of 1964, as amended; the Civil Rights Restoration Act of 1987 (Public Law I 00259); and other nondiscrimination statues; namely, Section 504 of the Rehabilitation Act of 1973, Title IX of the Education Amendment of 1972, and the Age Discrimination of 1975.  They will also be in accordance with the Secretary of Agriculture (7 CFR 15 Subparts A&B), which provide that no person in the United States shall on the grounds of race, color, national origin, age, sex, religion, marital status, or handicap be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity receiving federal financial assistance from the Department of Agriculture or any agency thereof.

D.
WTA assures and certifies that it has the legal authority to apply for Federal Assistance, and institutional, managerial and financial capability (including funds sufficient to pay the non-federal share of project costs) to ensure proper planning, management, and completion of the project described in this agreement.

E.
Employees of WTA shall not be considered Federal employees or agents of the United States for any purpose under this agreement.

F.
WTA will give NRCS or Comptroller General, through any authorized representative, access to and the right to examine all records, books, papers, or documents related to this agreement.

G.
WTA certifies that it will comply with the minimum wage and maximum hour provisions of the Federal Fair labor Standards Act, as they apply to employees of WTA.

H.
This agreement meets the requirements of cooperative agreements as set forth in 31 U.S.C.6305. It is a transfer of funds that accomplishes a public purpose, and substantial involvement is expected between WTA and agencies involved in carrying out the activities of this agreement.

I.
The Federal Travel Regulations will service as a guideline for any travel performed under this agreement.
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J.
As a condition of this agreement WTA assures and certifies that any facility to be used in the performance of this agreement is not listed on the Environmental Protection Agency (EPA) List of Violating Facilities.

XI.    AUTHORITY
This agreement in entered into under the authority of the Soil Conservation and Domestic Allotment Act, as amended (Public Law 74-46 Stat. 163, 16 U.S.C. 590a-f); The Soil Information Assistance for Community Planning and Resource Development Act of 1966 (Public Law 89-560); AND Section 714.

The undersigned parties hereby agree to the terms and conditions specified above and have authority to enter into and carry out the provisions of this agreement.

